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SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  1st 

Battalion  (AW)(SP),  44th  Artillery,  Period  Ending  31  Oct  1967(U) 

TO:  SEE  DISTRIBUTION 


1.  Subject  report  is  forwarded  for  review  and  evaluation  by 
USACDC  In  accordance  with  paragraph  6f,  AR  1-19  and  by  USCONARC  In 
accordance  with  paragraph  6o  and  d,  AR  1-19,  Evaluatlona  and  cor¬ 
rective  actions  should  be  reported  to  ACSFOR  OT  within  90  days  of  re¬ 
ceipt  of  covering  letter. 


2.  Information  contained  In  this  report  Is  provided  to  Insure 
appropriate  benefits  In  the  future  from  Lessons  Learned  during  current 
operations,  and  may  be  adapted  for  use  In  developing  training  matarlal. 
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'  CONFIDENTIAL 

DEPARTMENT  OF  THE  ARMY 

HEJiDQffjkItTBRSt  Ist  BATTALION  (AW)  (SP)  44TH  ARTILLERY 

<u>o  m  Tmciaoo  ^269 


AVPA-AaVl/44-O  1  Soveaber  1967 

SDBJBCTi  Gtieratlcnal  Rsport-Leitcns  Laaioad  (RGS  CSFQR-69)  for 
QMrtorly  Period  Biding  3I  October  1967 


TOi  8ee  Uetrlbutloa 


fficnof  I  (u)  sKarmciiNT  orgahizatkii  os  unit  actititibs 
.Ik*  (c)  Oeneral 

«•  The  oigtfiieatlcii  etxuotuxe  of  this  battalion  is  aa  followei 

43ai(a?BD 

HQ  &  HQ  Battery^  let  Battallm  (av)  (3P)  44th  Artlllexy 
Battery  A*,  lat  Battalion  (aV)  .44thL  Aa^llexy 

Battery  Bt  let  Battalion  (aV)  (sPj  44th  Artillexy 

Battery  C»  lat  Battalion  (aV)  (SP)  44th  Artillary 

Battery  H,  let  BattaUon  (AW)  (SP)  44th  Artillery 

Battery  G  (Hachinegun  Caliber  *90)?  69th  Artillery 
Battery  6  (Searahllght)t  29th  Artillery  (Administratlcn  and 
Courta-Martial  Jurledloticn) 

b«  The  battalion  renained  under  the  (^erational  control  of  the 
9d  Marine  SLvielon  daring  the  reporting  period  and  the  poaltloning  of  voiite 
ee  reported  in  prevloue  QtOiL  reoains  un<^aiDged»  Battery  Gt  29th  Artillery 
reoolne  in  eupport  of  uaiC  and  n«S*  Aany  unite  in  tne  I  Corpa  SaotloaL  Zone 
froB  Ba  H«g  ecuth* 

Or  The  prinaty  ailaelcn  of  the  battalion  ocntinuee  to  be  that  of 
dlxeot  ground  eoqpport  of  3d  Marine  Biviaion  eleoenta  ae  ennounoed  in  the 
liuit  QSLL*  The  battalion  nalntaine  ite  oapabili'^  to  perfom  ite  air  defenae 
hieeion  ae  a  eeoondary  role« 
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SDBJECTi  Optratlonal  B«p 
qpuueterly  Period' 


1  November  1967 
5)  for 


2,  (C)  Intelli«enoei 


The  Battalion  S2  continued  to  attend  daily  intelllgenoe  briefings 
conducted  by  the  3d  MiHMY  (F.JB)  located  at  Tong  Ha*  IdditionaL  intelligence 
naa  obtained  from  battalion  units  in.  the  field  and  frcn  situation  reports 
from  Uaicine  units  operating  in  this  taotioal  area*  Other  intdlllgenoe 
vas  obtained  from  patrols  (^eratlng  in  Sector  II  of  the  Bong  Ha  Combat  Base* 
The  seotor  is  the  reaponslbillty  of  the  battalion*  and  is  a  part  of  the 
overall  defense  for  the  Bong  Ha  Combat  Base*  One  third  of  the  patrols 
were  provided  by  batteries  of  the  battalion*  Bailyi  an  Intelligenoe  briefing 
was  oonduoted  by  the  Battalion  82  for  the  battalion  staff  and  batteries 
located  at  the  Bong  Ha  Combat  Base*  Battery  C»  located  at  Oaq>  J.J*  Caix<^l» 
SMoelved  their  Intelligence  from  the  3d  Marine  Regiment*  Battery  B*  based 
at  Fhu  Bait  obtained  their  Intelligence  from  the  4th  Marine  Regiment* 

All  intelligence  gathered  by  battalion  members  is  forwarded  throu£^  the 
Battalion  S2  to  the  3d  MiRBIV  (F>H))  S2  for  further  evaluation*  Burlng 
iugust  and  September*  the  enemy  increased  his  artillery*  rocket*  and  mortar 
attacks  against  IIS  bases  in  this  area*  Bong  Ha  and  Canp  J*J*  Carroll  oame 
under  heavy  fprtillery/rocket  attacks  both  day  and  night*  On  3  September* 

The  Tietnamese  Presidential  Election  Bey*  N7A  artilleiy  successfully  hit 
the  Bong  Ha  amnunltlon  supply  point  and  ooopletely  destroyed  It  along  with 
a  large  store  of  Claaa  in  supplies*  The  Provisional  Artillery  Battalion 
at  Glo  Linh  also  saw  an  increase  in  artillery  and  reeoilless  rifle  rounds* 
However*  Con  Thlen  vas  the  focal  point  of  the  enemy  artillery  effort  as 
thxooghout  Augast  and  September  the  zounds  received  there  inozeased 
Bultifold*  Buzing  the  latter  part  of  September  for  a  two  week  period*  the 
outpost  received  as  hich  as  800  to  1000  rounds  a  day*  !Dbe  enemy  employed 
time  and  dglay  fuees  In  addition  to  the  xx>zmaL  impact  type*  Propaganda 
leaflets  were  delivered  by  the  en^ny  at  Con  Thien  using  artillery  rounds* 
niia  material  was  well  prepared  and  oon^axed  favorably  with  any  T7S 
propaganda  of  a  similar  nature*  For  the  first  two  months  of  the  reporting 
period*  there  were  slgnlfloant  sightings  of  the  enemy  around  the  Con  !Ihien 
area*  The  enemy  attespted  several  probes  on  the  perimeter*  but  no  major 
attaoka  were  launched*  However*  several  large  scale  engagements  were 
fought  in  the  vloinity  of  Con  Ihlen*  Slgnlfloant  shout  these  contaots 
was  that  the  enemy  used  forward  observers  to  oall  In  aoourate  zooket* 
artillery*  and  mortars  on  friendly  forces*  Intelligence  indicated  that 
most  artillery  pieces  fixing  on  US  forces  were  located  north  of  the  Ben 
Hal  river*  Eneny  attempts  to  interdict  roads  In  the  area  with  mines 
oostlnued*  Standard  Soviet  and  Chloom  products  were  used  along  with 
artillery  sbelle  and  undetonated  aircraft  boobs*  The  greatest  ixicreaae 
in  this  type  activity  occurred  along  the  main  supply  routes  oonneoting 
Bong  Ha  to  Glo  Linh*  and  Cam  Lo  to  Con  Thien*  Enemy  ambushes  of  road 
nets  increased  and  caused  several  caoualties  within  the  battalion*  hi-rlng 
September  an  enemy  reinforced  squad—sized  foroe  ambushed  an  engineer  sweep 
team*  that  was  escorted  by  one  M-55  from  this  unit*  within  800  meters  of 
the  Gio  Linh  outpost*  Within  fifteen  seconds  the  enemy  foroe  killed  or 
wounded  every  man  in  the  force. 
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1  Kovoabor  1967 
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ThzMl  «neoy  cobudWB  on  Route  9  betwi«3n  the  Roolqplla  end  Ca  Lu  resulted 
in  heavy  oaeuall ties  for  both  aidea.  The  eneoy  threat  coupled  elldi  bad 
road  oonditiona  oouaed  by  early  oonaoon  raina  haa  Tlrtually  oloaed  Route 
9  between  Ca  Lu  end  She  Senh  which  le  entirely  raeuppliad  by  air  at  the 
preaent  tine*  Since  the  advent  of  the  ncnaocn  ralna»  rood  oonditiona  have  de~ 
ga(noratad«  Itoglneer  efforte  to  build  an  all  %<eather  rood  to  reoupply 
Con  lihlen  oontinuea  tdien  weather  peicita*  Since  the  rain  haa  atartedt 
those  hea  been  eignifioent  deoieeaealn  enecy  activity)  algbtlngii)  end 
artillezy  attaoka* 


5*  (C)  Operations  end  Trd.ning  lotivitieai 

a*  Flanst 

Continue  direct  airport  of  U9fC  combat  foroea  in  the  3d 
Uvlslon  tactical  area  of  reaponalbllity* 

b«  Gperatlonat 

(1)  Ine  battalion  end  eleoenta  of  Battery  G»  63th  ^irtillecy 
have  partLoipated  in  the  following  (derations  during  the  reportixig  periodt 

Kingfisher  -  1  iugust  67  to  preaent  (Batteries  A»  B«  0  rnd  0/63) 
Ardmore  -  1  August  67  to  preaent  (Batteries  ▲  end  0/63) 

SLi^ae  -  1  August  67  to  present  (Battery  A) 

Caaberlend  -  1  August  to  I3  Septeater  67  (Batteries  B  ^d  0/63) 
Treaont  -  1  August  67  to  present  (Batteries  B  end  6/63) 


(2)  Boring  the  reporting  period)  pexiiaeter  defense  of 
Bong  Ha  Combat  Base  waa  provided  by  1142  vee^ons  of  batteries  A  and  B{ 
perimeter  defense  of  Cenp  J*  J*  Carroll  was  provided  by  Battery  C{  and 
Battery  B  provided  perimeter  defense  of  Hxu  Boi*  M33  weapons  of  Battery 
6)  63111  Artillery  woxw  utilized  daily  primarily  for  oenvoy  security 
escorts  tbi-oiigfaout  the  I  Corps  Tactical  Zone  in  airport  of  U^IC  pperationa* 

(3)  The  battalioi  end  attached  units  were  engaged  in  taotioal 
pperatlona  daily  throughout  the  reporting  period  (92  days)*  Inolosure 

1  lists  aignifioant  mlssionB  performed  by  the  battalion  and  Batvery  Gf 
63th  Artillery*  At  toe  end  of  the  quarterly  period  3I  Ootebar  196? »  the 
battalion  was  taotioally  deployed  in  direct  support  as  followai 
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CONFinENTIAL 


Avrik-iay-i/44-0 

aOBJSOTi  O^peratLcnal' 

Quarterly  Period  Bidlsiy  p.  Ootober  196? 


1  Noveaber  196? 
OR-65)  for 


mtiT 

miT  aDPPQRTBD 

ma/i/u 

Dong  Ba 

Xst  Battalia^  44th  irtillexy 

A  (-)/l/44 

Deng  Ha 

9th  Marine  Beginent 

B  (-)/l/44 

Dag  Ha 

9tb  Marine  Reglinat 

0  (-)/l/44 

J«J«  Carroll 

3d  Marine  Regloent 

D  (-Vl/44 

Ftiu  Bai 

4th  Marine  Rsglsiat 

0  (-)/65 

Dong  Ha 

9th  Marine  Beginat 

Vl/44 

2  Seot 

Olo  Llnh 

Frovialaal  iTtlllezy 
Battalia 

Vl/44 

1  toot 

ghs  Sech 

Senior  Of  fleer  Present 

3d  Maxine  mvisia 

Vl/44 

1  Squac 

Quang  Tri 

USA  AdvieDzy  Grap 

Vl/44 

2  Seot 

Cflfa  Lo 

3d  Battalia »  4th  Maxines 

Vl/44 

1  Seat 

Ca  liSiien 

3d  Battalia »  9th  Marines 

c/l/44 

1  ^uad 

Khe  Gio  Bridge 

3d  Maxine  Beginent 

C/l/44 

I  Seot 

Ca  Lu 

3d  Battalia*  3^  Maxines 

C/V44 

2  Seot 

Roolqxlle 

3d  Battalia*  3<1  Marines 

C/V44 

1  Sect 

Mai  Dan 

3d  Maxine  Regioent 

D/1/44 

2  Seot 

CaDp  Evans 

4th  Marine  Beginent 

D/l/44 

1  Seot 

Nan  Hoa 

4te  Maxine  Regiment 

D/1/44 
1  Squad 


Gla  to. 


Beglmsnt 


JivpA-AT-l/44-c 

SUBJSCTi  Oj^rati 
Quarter: 


1  Novenber  I967 

011-65)  for 


TOUT 

LOCATIdf 

tNIT  SUPPOHIED 

0/65 

2  Squads 

IQis  Senh 

Sulior  Officer  Present 

3d  Marine  Division 

0/65 

3  Squads 

Con  Thien 

3d  Battaliont  9th  Maxines 

0/65 

3  Squads 

J*  J*  Carroll 

Battery  C>  Ist  Battalion 
44tii  Artillery 

0/65 

4  Squads 

Phu  Bai 

Battery  D*  1st  Battalicn 

44th  ixtilleiqr 

0/65 

3  Squads 

Omp  Evans 

4th  Marine  Begiment 

0/65 

4  Squads 

Chu  Lai 

Amerioal  Division 

C«  Training} 


(1)  The  Battalion  established  a  separate  5  day  fedllar- 
ization  training  prograD  for  xeplaoeiaent  personnel  on  the  lt-42  and  lfr*55 
autonatio  wecqpons  aystema.  Personnel  assigned  to  the  battalion  with 
esqperienoe  on  the  automatic  wee9>cns  systoa  receive  a  one  day  orientation 
progren*  Battery  CooDanders  continue  an  intensified  training  prpgran 
for  these  personnel  until  they  are  sufficiently  trained  to  perfoxSi  in 
taotloal  operations* 


(2)  The  majority  of  the  daily  training  program  (92  days) 
vas  concentrated  cn  OJT  at  the  section  and  squad  level  to  tte  influx 
of  new  personnel.  This  influx  was  caused  by  rotation  of  a  large  percentage 
of  the  battalion  personnel  to  CCNTJS* 

(5)  The  zequlrenent  for  squa4  and  seotlon  level  training 
Was  also  nsoessazy  due  to  the  wide  di^erai  on  of  battery  elements  throafl^** 
out  the  ICTZ*  There  has  been  no  time  idien  en  entire  battery  has  been 
together  to  allow  for  battery  slae  classes* 


d*  Chemical I 


During  the  month  of  October »  •enemy  forces  used  oaoke  and 
riot,  control  agents  during  an  attack  on  a  n.arine  infantry  position  south 
0?  Con  IQilen*  Use  of  Ihese  agents  aided  th.e  enemy  duidJig  his  attaoky  end 
substantiated  the  previous  reports  of  possi-ble  enemy  use  of  dheciloal  agents 
in  this  taotloal  atom*  The  3d  HaRDXV  had  atlready  directed  that  all  personnel 
deployed  to  field  looatlcas  have  protective  masks  in  their  possession* 
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SDBJSCTi  Otwrati 
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1  November  19o7 
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PSnrWARi 


7toi»fw|P  the  reporting  period i  no  pionaents  were  made  froo  the 
WI5OOO  Flaetere  Reward  Progreo*  This  program  Is  eatdbllehed  lAW  Jd 
0rder7230«lf  dated  6  Pebruaxy  1967* 

4*  (c)  Loglstloei 

Loglatloe  seaport  by  the  supporting  task  foroe  organizations  have 
•hom  a  gradual  .Ic^roveaent  and  should  show  further  icqprovenent  vdth 
the  eetablisfament  of  a  DX  facility  at  the  supporting  task  foroe  level. 

the  present  time  IX  parts  axe  tagged  aad  turned  in  and  the  part  is 
then  requisitioned  thru  nomal  svqjply  ohannele  rather  than  receiving  a 
SX  part  aflxoai  t***  oomter  as  the  unserviceable  part  is  turned  in.  This 
method  xesulta  in  unneoessaxy  delays  in  returning  a  major  end  item  to  an 
operational  status.  SLgaal  equi]^ent  that  oesmot  be  repaired  within  a 
thirty^day  tine  frame  must  be  turned  in  to  the  task  foroe  maintenenoe 
activity^  dropped  from  the  property  book  and  tiien  the  new  majoc  item  or 
ootponent  must'be  xequisltloned. 

5.  (N)  Civil  AffAlrai 

a*  Del  ito  affdmt  (TD  270^90)i  The  eight  pigs  given  to  Dal  An 
<itn.ing  the  last  quarter  have  been  well  oared  for  by  the  Hmalet  end  have 
gained  from  forty  powds  to  approximately  129  pounds  each.  The  battalion 
at  Dong  Ba  continued  to  supply  waste  dally  froo  the  mess  halls  to  feed  the 
pigt.  The  ozlglnid  d»lter  thitt  was  to  house  the  plge  was  ahmdened 

because  the  building  was  built  forward  of  village  living  quarters!  \Aiah 
was  contrary  to  some  local  religious  oustoms*  At  present*  a  new  shelter 
Is  almost  od^lete. 

b.  Dirjng  the  quarterly  reporting  period*  the  battalion  ei!q>loyed 
looaX  nationals  from  the  Cec  Lo  (YD  115578;  Refugee  Hamlet  for  the  purpose 
of  filling  sandbags  for  bunkers  end  gun  poslticns.  Ih  October  the  battalion 
begm  using  persons  from  the  village  of  Dal  An  for  the  sene  purpose. 

These  persons  were  paid  with  USbID  oommodities  under  the  supervision  of 
the  B&ttallon  Executive  Officer*  9ore^  lumber  from  packing  orates  was 
also  donated  to  the  Oio  TJnh  Sector  Coomender  for  tiae  purpose  of  building 
desks  in  a  Vietnamese  sobool  at  Ha  Thesth  (YD  223^98). 

0#  Battery  B  distributed  I5OO  oombs  and  I5OO  sets  of  barrettes 
donated  by  oitizens  in  the  Thlted  States  to  the  Dong  Ha  Catholic  Qrphenege. 

battery  has  also  provided  transportation  for  the  movement  of  excess 
B-ratlon4  to  ths  Orphanage  mess^akU^  t  w"  w  m  t 
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SDBJSCIt  Qpextloniil  Report-LOMOna  Loaxned  ^3  CSFCR-65)  for 
Qiartedy  Period  Ending  JL  Ootoibor  19^7 

d«  Battery  D  preeants  a  monthly  oontrihution  to  the  Vien  Boo-inh 
Orphanage  Home  in  Bie*  Shia  hooie  contains  ovor  500  neodfal  children* 

In  addition,  all  scrap  lunbor  liiioh  can  he  cbtained  is  utilised  to  help 
reoonstruot  the  dwallinga  of  the  civilian  help  employBd  in  the  battery 
oieaa  hall* 


e*  MBICAPi 

(1)  !Ihe  Battalion  Sorgeon  and  the  Medical  Section  treated 
eq^roxLmately  2,000  patients  in  oomiootion  vith  MBBOiP  daring  the  reporting 
period*  The  patienta  eezo  visited  and  treated  at  the  following  locational 
Sal  An  (YB  259393),  and  Bong  Ba  (YB  236603)* 

(2)  Vben  any  aerioua  pathology  was  disoovexed  during  the 

Battalion  HBBCiP  Program,  the  Yietnamose  national  was  transported  ty  the 
Battalion  Medical  Section  to  tho  civilian  hoEqpltal  at  ()iang  Txl  for  , 

Aurther  evaluation  and  txoatnont* 

6*  (C)  Pereonnelt 

a* '  Awards  and  Beoorationst  Baring  the  period  1  August  1967  to 
31  October  1967,  the  battalion  and  attached  units  sustained  slx^  bat^e 
casualties  of  WUoh  sir  were  killod  in  action*  135  awards  were  presented 
during  the  reporting  poxlodi 


(1) 

Silver  Star 

-  1 

t 

(2) 

Bironzo  Star  w/*'Y”  dovioo 

-  16 

(4  Postbumou^y). 

(3) 

BTOnse  star 

-  12 

« t 

(4) 

Axsy  Commendation  v/”7**  device 

-  8 

i 

(5) 

Axqy  Commendation  Medal 

-  38 

(6) 

Purple  Heart 

••  60 

(6  Po8tfai|ffloualy) 

b. 

Beligioua  Activltioat 

aonday  aervioes  havo  boon  hold  at  the  Battalion  Chqpol  providing 
sorvlcGs  for  Headquarters,  A,  and  B  BattorioB  I/44,  and  G/65*  Afternoon 
services  for  C  Battery  are  held  in  the  mess  hall  at  Caq>  J*J.  Carroll*  It 
is  not  possible  to  conduct  group  aorvlcoa  at  moat  of  tho  locations  due 
to  both  tho  nature  of  the  work,  nnd  the  fact  that  these  are  smell  units 
dluporaed  over,  largo  geogrephicnl  areas  acting  in  a  support  rolo*  Slnoe 
joining  this  unit,  on  17  Ootobor  1967,  the  Battalion  Chaplain  has  visltod 
the  following  locations  1  Glo  Linh,  ^ang  Tri,  Bla  An  Villago,  Cam  Lo, 

Ba  Nang,  Kho  Saab,  Ca  Lu,  Phu  Bai,  B-5,  Roolcpile,  and  olenonta  with  the 
Amorioal  Division  south  of  Ba  Nang* 
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0*  Sdooatloni 

Sinoe  1  lugast  1967*  ten  indlvidoaLs  htvra  token  the 
Bohool  GBD  test  and  ten  Individuals  have  taken  the  College  G^exal 
IzaiBinotions*  Five  persons  enrolled  in  ooaespondenoo  courses  offexred 
throu£^  USifI*  Also,  two  took  end  of  ocurse  examinations* 

7*  (C)  Aztilleiy 

a*  iODunition  expanded  1  August  1967  -  31  October  I967i 

'4CMM  -  60,542 

OaUbor  .50  -  195,310 

b*  Amainition  expended  to  datei 

4001  -  385,109 

Caliber  .50  -  1,123,625 

6.  (C)  Otheri 

Uhls  battalion  was  unable  to  oosnit  an  average  of  five  H«^2'8 
and  sizN-55's  during  the  period  of  14  September  1967  -  51  October  1967, 
because  of  a  personnel  shortage. 

SECTION  H  (C)  COKMANlERtS  OBSERVATIONS  AND  RBCQMtiENDATlONS 

Part  I,  Observations  (Lessons  Learned) 

1.  (c)  Personnel 

a*  Item,  Infusion  Program. 

Bisoussiont  An  InlUslon  program  was  started  to  equalize  the 
nuidbar  of  personnel  returning  to  the  CCBUS  in  any  one  month.  This  program 
was  only  marginally  suoessful  beoaueei  (l)  Moat  of  the  personnel  infused 
in  this  battalion  have  a  IBR03  of  February,  and  (2)  only  one  other  similar 
battalion  ma  involved. 

Qbservationt  In  order  to  be  successful,  infusion  programs  must 
be  ooiQtletely  staffed  at  all  levels.  In  addition,  \dieiever  possible  as  many 
similar  type  battalions  as  feasible  should  be  included  in  any  infusion 

program  to  peonit  infhsion  of  pei»onnel  with  rotation  dates  that  fall 
throughout  the  year. 

__  _  J _ . 
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These  visits  |ive  the  men  an  opportunity  to  dlsouss  their  ^ork  as 
well  as  personal  matters  with  the  Battalion  Chaplain*  An  important  part 
of  these  oontaoti  is  the  literature  and  good  reading  material  that  is 
left  to  be  reed  following  the  personal  visit*  Itteopts  will  be  made  to 
visit  all  units  a  of  onoe  each  montii^^^  Public  servloes  axe  held 

by  Chaplains  serving  with  the  Harlnes  in  outljl.n^  locations  not  easily 
aooesslble  by  the  Battalion  Chaplain,  and  in  most  instances,  our  men  oan 
attend  these  servloes* 


AVPA-AT-1/44-C 
SUBJECTi  Q^retlon 

b*  IteoU 


I  November  196? 
CaPQR«>65)  for 
1 


Meottaaioii  Replaoeiiiezits  nre  arriving  from  two  to  six  veeka 
after  the  personnel  they  are  to  roplaoe*  As  a  result »  this  battalion  was 
short  m  average  of  five  ooEq>lote  N*42  orewa  end  six  oonplete  M-33  orews 
during  the  period  I4  September  -  yi  October  1967* 

Obeervationi  Timely  arrival  of  replooaments  is  essential  so 
that  1009^  effeotivaness  of  ooxaltted  battalions  is  maintained* 

2«  (c)  Operaticnsi 

a*  Item  4Qaa  round  ziooohets* 

IhsouBsioni  Ch  two  oooa8icns»  40mm  rounds  impaoted  end 
failed  to  explode*  fixsteedy  the  rounds  xioooheted  end  traveled  In  excess 
of  1500  meters  I  exploding  In  friendly  villages* 

Observaticni  Bxtreno  oare  must  be  utilized  idien  firing  4Cma 
guns  into  areas  where  ziooohets  could  ooour  end  could  carry  into  friendly 
areas* 


b*  ItePi  N42  looal  security* 

lieouesioni  In  several  Inst^cesf  enemy  eDbusbee  have  been  v. 
initiated  from  positions  between  five  and  twenty  meters  from  the  road*  The 
main  enaament  of  the  H42  is  incapable  of  effective  engagement  at  enemy  forces 
at  such  short  reoagee* 

Observaticni  H>42  orews  must  bo  prepared  to  defend  there  weapon 
with  small  aznsy  grenades  end  any  other  mesne  during  epbushea  eis  the  mein 
amecent  nay  be  ineffeotivo  due  to  close  prozlnlty  of  enemy  elements* 

o*  Itemi  Qiergenoy  M'42  orews* 

JisoasBioni  When  heavily  engaged  y  seme  members  of  H-42 
crews  have  beccne  casualties  y  reducing  the  efficiency  of  the  M-42* 

Observaticni  Where  possible y  troops  from  siqpportlng  unite 
should  be  trained  to  take  over  for  orev  members  of  the  M-42  ^o  become 
casual tie 8* 

d*  Item!  M-42  In  ground  si^poart  operations* 

PisouBBiont  Vietnamese  fatmers  use  barbed  wire  to  Inclose 
their  fields*  Cross  country  operation  of  the  M-42  in  such  areas  often 
results  in  barbed  wire  becoming  entangled  in  tracks  end  drive  'vuroskets* 
Several  people  and  muohsealmc^^ift^iflfb  A  It)  untangle  the  wire. 
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Ob—rvfttloni  Blthtr  a  naaber  of  the  ■tq;>pQrted  unit  or  a 
neober  of  the  lf-42  ehould  pxeoede  the  vehlole  to  waxn  the  driver  of 
hidden  wire  obetaolee* 

e*  ItePi  H-42  operations  in  xioe  paddiea* 

M.eouaBicpt  Operations  In  rioe  paddlea  during  the  nonaoon 
seaaon  axe  haBezdoua  for  a  fully  tracked  vehicle*  The  top  twelve  inches 
of  soil  axe  fiaUf  but  under  the  layer  no  aolid  soil  layer  la  found*  Any 
turning  of  Ihs  M-42  xesulta  in  the  vehicle  beooaing  hopelessly  nired* 
?xeelxig  the  vehicle  requires  nuoh  tine  and  effort* 

Obaervatiopi  M-'42'a  should  atay  out  of  rice  paddies  during 
the  Donaocn  eeason*  If  an  M-42  oust  proceed  into  a  paddy  to  aooaapliab 
its  nlaaiont  it  should  proceed  in  a  atxeifl^t  line. 

f*  Item  lf-42  spars  parts  oarrled  on  extended  operations. 

■Jiaousaiopi  On  extended  pperatione»  tkie  following  parts 
expexienoe  note  then  noxoal  weari  Breediblooks>  extractors »  firing  pins* 
recoil  cylinders  and  inner  orecks.  Sue  to  the  dlstesxoe  froo  battery  end 
battalion  support  and  the  laok  of  aerial  xestq>ply  airport »  xeplaoeiaent 
Of  these  parts  froa  battery  or  battalion  supply  is  diffloult* 

Obeervationi  ^it  least  two  spare  breeohblooksf  extractors* 
reooil  cylinders  *  four  firing  pins*  end  one  pair  of  inner  cranks  ^ould 
be  carried  with  each  two  lf-42's  oo^tted  on  extended  operations* 

g.  Item  M-42  field  expedient  repairs* 

Bisoueeiont  !ISie  following  parts  often  break  during  operatione 
where  repair  ia  inperativei  feed  pawl  pins  md  aziouth  traversing  universal 
^olnt  pins.  These  parts  are  not  always  available  due  to  supply  channel 
deleys* 

Observationt  feed  pawl  pins  end  azlautb  universal  joint  pins 
oay  be  xeplaoed  by  quarter  tn.  bolts  until  spare  parts  axe  received. 

h.  Item  H-95  seourlty  ca  search  and  destroy  nlsaions. 

Dlsoussicni  Two  N-53's  providing  seourlty  for  a  ground 
search  and  destroy  mission  were  required  to  enter  a  village.  Ckie  M-55 
zenatned  outside  the  village  and  the  other  entered*  facing  forward. 

About  half  way  through  the  village*  the  Mr^5  in  the  village  was  fired 
on  froD  the  front*  The  out  out  switches  prevented  the  M-59  fvoa  returning 
the  fire.  The  truck  wasa^iKpO?^  JOL  village  under  fire. 
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Che 


Obaaryetlcni  1P35'I”UBM.I  1b  M9c|A  Into  ▼illagea  cn 
aaaroh  and  deatr^  oiaalona  to  fasiUtate  withdrawal  If  neoaaaazar* 
of  the  M*33'8  ahould  be  plaoed  in  a  flanking  poaltlon  to  cover  the  aeerohlng 
vehiole*  Oiround  foroea  ahould  provide  additional  flank  and  point  aeourl'^ 
for  M*39'i  entering  villages  and  other  built*^  areas* 

3*  (C)  Training  and  Orgonlaationi 

Itemi  Training  of  M-42  orew  zeplaoenents* 


Hflousaioni  Much  of  the  firing  dene  by  Il-42's  Is  done 
while  moving*  A  great  deal  of  skill  gad  teomworic  Is  required  by  the 
azimuth  and  elevation  trnokers  on  the  M-dZ  to  suooesafiiLly  bring  oentinuous 
fire  onto  a  target  while  they  an  moving* 


Observatlont  Vir42  orew  replaoeoents  need  more  training 
during  AIT  on  engaging  targets  while  they  are  in  motion* 

4*  (n)  IhtelUgenoei  KCNS 

5*  (C)  Loglstloai 

a*  Item  Bimker  Material* 

Diaoussicni  Required  bunker  material  has  not  been  reoelved 
in  any  appreciable  quantity*  That  which  has  been*  reoelwed  has  not  been 
pxetxeated  with  creosote  to  prevent  rotting*  Vezy  little  ohlorodaae 
Is  available  to  treat  soil  around  bunkers  to  prevent  teznltes  from 
destroying  wooden  walls* 

Observation  I  Ebpiy  4Cbn  icmunltlon  cans  mad  173dd  powder 
oonnistersf  filled  with  dirt  or  sandf  make  excellent  side  walls  mi 
overhead  sv^port  for  bunkers*  Tar  pi^er  plaoed  on  the  outside  of  wooden 
walls  helps  in  prevention  of  rotting  aad  waterproofing* 

b*  Item  Ureot  Bx^ange  Facility* 

Hecueelcni  Many  Items  submitted  to  higher  echelons  for 
repair  cannot  be  repalrad  and  returned  to  the  using  unit  in  30  days* 

This  Is  particularly  true  of  signal  items  such  os  the  R!iy342's  for  the 
AN/DRO-12* 


Observation i  Establishment  of  a  direct  exchange  facility 
would  allow  rapid  exchange  of  deadlined  items  for  operntional  items* 
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6«  (O)  Othorsi 

lu  Ooomunloations* 


Itemi  CrewaAs  Helmet •  T-36-6 

PlBCttBsloni  !Qie  Crewnane  ^Imety  T-96-6  is  the  only  type 
of  miorc^one/headeet  system  In  use  for  both  IH  radio  (7BC-12  series)} 
and  Intexooinmmioatlon  set  oomaunloations  in  the  ll-42t  luring  periods  of 
emoessive  or  extremely  hard  rains  the  ml03.*pphone  elements  and  oable 
oonneotiona  to  the  xeoeiver/ transmitter  become  vet}  oaasing  either  a 
condition  of  oontimous  transmittor  keying  or  a  signal  feedback  which 
pxoduoes  a  loud  squealing  sound  at  xeoeiving  stations* 


Obeervatloni  Continuous  keying  of  the  transmitter  by  any 
sin{d.e  N-42  caused  by  wet  crewmans  helmet  seriously  affects  the  ability 
of  the  unit  to  mainta'n  adequate  tactical  ccmmunicatlons  with  outlying} 
and  mcbile  elements*  ilthou^  not  too  serious }  the  signal  feedback  pro¬ 
ducing  squeal  does  not  allow  adequate  radio  oommunicatlons  with  the 
faulty  station*  Maximum  effort  must  be  made  to  prevent  helmets  from 
uzmeoessaxy  Bxpoaixe  to  wet  weather*  Additional  pieoautlons  should  be 
taken  by  taping  all  cable  coimections* 


b*  Maintenance* 


Itemt  Fuels 


HscuBsiont  Water  collects  in  fuel  contalnars  due  to  the 
high  humidity  end  cooling  during  the  hours  of  darkness*  Birt  and  rust 
tax  also  more  prevalent  due  to  local  conditicaxs*  Ihesc  result  in  clogged 
fUel  puBq)S}  injectors  and  filters* 


Obeervationsi  V/ater  shculd  be  drained  from  fuel  containers 
and  fuel  filters  should  be  cleaned  daily*  If  fUel  injector  pump  failures 
result  from  rust  and  dlrt|  electrical  control  and  spring  loaded  control 
parts  Can  be  cleaned  without  complete  disassembly  of  the  pump* 

Fart  II y  Becommendationsi 


1*  (ij)  Fersonnsli  Racontuend  that  replacements  be  pregramed  to 
arrive  two  weeks  before  1BR03  of  person  to  be  replaced* 

2*  (C)  Operations! 


a*  Recommend  M-42  crew  replacements  be  trained  to  fire  %toile 
they  axe  maneuvering* 

...  be  trained  to 

defend  their  vehicM^ekjATO'P  xH  Aitmrall'VLth  their  individual 
wo0pon09 
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AVPA-AT-1/44-C  -  -  ^  ^  November  196? 

SDBJECTt  Operaticaal  Seport-Lessons  Learned  (r^  CSFOR**65),;for 
Qgaarterly  Period  Elndlng  3^  October  196? 

3*  (n)  Training  and  Qrganlsaticnt  NGHE 

4*  (n)  Intelllgenoei  NCNS 

5*  (n)  Loglatioat  ReocBunend  establlslment  of  a  Sireot  Exchange 
Facility  at  Deng  Ha  Coabat  Base* 


1  Hiol 


Withdrawn, 
Hqs,  DA 


DISTPJEUTIONt 

2- CINCUSABPAC 

3- OG,  USARF 

6-CO,  106th  Arty  Gp 
Info  Copy 

1- CG,  USAALS 

2- 0/6  Dept,  USAAD3 
2-FAW  Dept,  USAADS 
2-Cg,  34  MARDIV 
1-CO,  34  Marines 
1-CO,  4th  Marine B 
1-CO,  9th  Marines 
1**C0,  12th  Marines 
1-CO,  26th  Marines 


ROBERT  M.  MC  PHBRSON 
MaJ,  A^tnXeSgr.  ' 
Acting  CoDORnder 
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AVGL-CU  (1  Noveaber  1967)  1st  Ind  13  MnsMihiT  19W 

SUBJECT:  Opsratlonsl  Rsport  for  Qusrtsrijr  Psrlod  Ending  31  Oetobsr  1967  (U) 

TO:  Commsndlp  Qsnoralf  1  Plsld  Fores  Vlstnam  ArtiUsry^  APO  96350 

1.  rtirwbrdsd  r  rsHlth  Is  ths  Opsratlaiul  bsport  of  ths  Isi  Bsttslian 
(AW)(SP)«  44th  Artlxlsry  for  ths  qosrtsrlgr  psrlod  sndlng  31  October  1967* 
This  rsport  is  being  forwarded  to  your  headquarters  since  the  battalion 
was  assigned  to  1  Field  Force  Vietnam  throxi^tout  the  reporting  period* 

2*  Concur  in  the  reeoasnendatlons  made  in  Part  U  of  Section  II  of  the 
report*  subject  to  the  following  ooenentst 

a.  faragaoh  1  (proeraasdne  of  replacements).  An  overlap  between 
arriTlng  and  departing  personnel  is  desirable*  but  probably  is  precluded 

by  Department  of  the  Arngr  llmitatione  on  the  mi^>er  of  personnel  spaces 
(man  years)  which  can  be  allocated  to  transients* 

b.  Paragraph  5  (DX  facildty  at  Dong  Ha).  A  proposal  that  a 
direct  exchange  facility  1M  estabilahed  at  the  Dong  Ha  Conbat  Base  hau 
been  made  to  the  task  force  ^ich  supplies  logistic  support  for  Angr  units 
in  the  Dong  Ha  area*  but  no  such  facility  has  yet  been  established. 

DAVID  L  JOISS 
Colonel*  Arty 
Commanding 
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Vi 


AVEMI-O  (1  Nov  67)  2d  Ind 

SUBJlCTt  'Operational  Report  Leseons  Learned  (RCS  CSPOR)  for  Quarterly  Period 
fodlng  31  October  1967  (Ipt  44th  Aity)  (u) 

Haadquartere^  I  Field  Force  Vietnam  Art:ll.iery,  APO  96350>  29  November  196? 

TOt  dosnnanding  General*  I  Field  Force  Vietnam*  ATTN:  AVFA-GC-OT*  APO  96350 

Ic  Concur  in  the  observaticme  and  recommendations  contained  in  basic 
eoomunication  and  previous  indorsement. 

2.  Reference:  Section  II*  Part  I*  paragraph  la*  page  B,  Request  for 
assistance  concerning  this  Infusion  problem  has  been  forwarded  to  Headquarters* 
United  States  Azny  Vietnam. 

3»  '  Reference:  Section  II*  Part  II*  paragxaph  1*  page  i2.  Noimally 
reqpilsltioQS  for  officer  replacements  are  scheduled  so  the  replaeensnt  will 
an^ve  ten  days  in  advance  of  the  predecessors  DER06  and  enlisted  personas! 
are  requisitioned  only  by  title  month  in  accordance  with  U5ARV  Reg  <!l4-220. 

A  I?  CeferwAfie:  Section  II,  Part  II*  paragraph  2b*  page  12.  It  is 
reeognlaed.  that  ail  pcewonmel  in  Basic  Combat  Training  receive  training  In 
defending  themselves  with  their  individual  weapon.  The  necessaiy  training 
for  defense  against  close  in  ambush  should  be  eonducted  at  unit  level. 

FOR  THE  COMMANDER:  /) 


DONALD  L.  BURTON 
MAJ,  Art3’- 
Adjutant 


I 

i 


CONFIDENTIAL 


AVFA-GC-OT  (1  MOV  6?)  3d  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  for  Quarterly  Period  Ending 
31  October  1967«  RCS  CSFOR-65  UlC  VIDDU,  1st  Bn,  44th  Arty  (uj 

HEADQUARTEBS,  1  FIELD  FORCE  VIETMAE,  APO  96350  ^  ^ 

TO:  C(»manding  General,  United  States  Anay  Vietnam,  ATTM:  AVHGC-DST, 

APO  96375 

(C)  This  headquarters  has  reviewed  the  1st  Battalion,  44th  Artillery 
Operational  Report-Lessons  Learned  for  the  quarterly  period  ending  31  Octo¬ 
ber  1967  and  concurs  with  the  observations  and  recooaendations  of  the  basic 
document  as  modified  by  previous  indorsements  except  as  follows: 

Reference  Section  U,  Part  1,  paragraph  la  (page  8),  Comnander's 
Observations:  Infusion  problems  should  be  alleviated  by  the  USARV  Infusion 
Program  established  in  October  .  1967* 

FOR  IRE  COMMANDER: 


Downgraded  at  S  year  Intervals 
Declassified  after  It  years 
DOD  DIR  6200.10 


CONFIDENTIAL 


AVHGC-D8T  (1  Nov  67)  4th  Znd  (U) 

8UBJICT:  Oporotlonal  Roport-Lottoni  L««rnod  (RCS  CSFOR-65)  for  Quarterly 
Period  Ending  31  October  1967 

HB4DQUAR11E8,  UNITED  SI4IE8  ABMY  VIETNAM,  APO  San  Franeiaeo  96375  1  5  JAN  1968 

TO:  Gonnander  in  Chief,  United  Statec  Amy,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1,  Tbia  headquartera  haa  reviewed  the  Operational  Report-Lesaona 
Laamed  for  tha  quartarly  period  ending  31  October  1967  from  Headquartera, 
lat  Battalion  (AN)  (8P),  44th  Artillery  (DDLA)  aa  Indoraad, 

2,  Pertinent  coanenta  follow: 

a.  Rafaranoa  item  concerning  replacementa,  page  9,  paragriqph  lb; 
page  12,  paragraph  1;  and  2d  Indoraament,  paragraph  3: 

(1)  Every  effort  la  made  to  provide  enllated  replacamenta  on  a 
tlaaly  baaia  and  in  aufficient  nvubtx  to  maintain  all  unita  at  lOOX  of  autbo- 
riaed  atrength.  However,  the  lat  Battalion,  44th  Artillery  ahared  tha  artil¬ 
lery  requiaition  ahortfall  U8ARV  experienced  in  8eptoari>er  and  October. 

(2)  Thia  headquartera  cannot  control  replacamenta*  arrivala; 
theae  are  apread  randomly  over  the  requiaition  month.  Actual  time  of  arrival 
la  d^endent  on  many  faetora:  defermenta,  proceaaing  time,  In-country  move¬ 
ment,  and  local  orientation  training  programa. 

b.  Reference  item  concerning  replacement  training,  page  11,  para¬ 
graph  3;  page  12,  paragr^)h  2;  and  2d  Indoraement,  paragraph  4:  Concur  in 
tha  reecmiMadatlon  that  M-42  crew  replacementa  receive  more  training  during 
AIT  on  firing  the  waiqKm  while  moving.  Concur  with  paragraph  4,  2d  Indorae- 
mant. '  Peraonnel  ahould  receive  aufficient  training  in  AH  to  become  profi¬ 
cient  in  the  uae  of  their  individual  weapona  and  be  proficient  in  their  MOS. 
Unit  eommandera  ahould  maintain  unit  proficiency  and  Improve  individual  akilla 
through  unit  training  programa. 

c.  Reference  item  concerning  direct  exchange  facility,  paragraph  5b, 
page  11;  and  paragraph  5,  page  13:  Nonconcw.  Maintenance  float  ia  intended 
to  aaaiat  in  the  rapid  return  of  Inoperable  equipment.  Direct  exchange  la 
uaed  in  minor  componenta  and  aaaeod>liea.  Thia  command  la  authorized  a  5X 
maintenance  float.  There  la  a  ahortage  of  maintenance  float  componenta.  When 
adequata  atocka  are  available,  thia  problem  ahould  be  greatly  reduced, 

3,  A  copy  of  thia  indoraement  will  be  furniahed  the  reporting  unit 
through  channela. 

FOR  THE  COMMANDER: 


C.  S.  NAKATSUKASA 
Captain.  AGC 

17  Assistant  Adjutant  General 


GP0P>DX(1  Nov  67)  (U)  5th  Ind 

SUBJICTt  Oporational  Roport  for  tho  Quarterly  Period  Boding  31  October 
1967  from  HQ,  let  Bn  (AM)(SP)  44th  Arty  (UIG:  VDDUA) 

(RC8  CSFQR-65)  (U) 

HQ,  US  ASlff,  PACIFIC,  APO  San  Franclaco  96558  2  6  JAN  1966 

TO:  Aeslstant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Aray,  Haehington,  D.  C.  20310 


Thla  headquertara  hea  evaluated  subject  report  and  forwarding 
indorsemanta  and  concurs  In  the  report  as  indorsed. 


Scciiritv  Clor.nificntlon 


DOCUMENT  CONTROL  DATA  •  R  &  D 

(Security  o/  IIII0,  bpdy  of  nbatrmcl  ttnd  Indtutn^  ^nnolutlon  munt  be  entered  whoa  the  ovoratl  report  In  rtfiaeltled) 
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Operational  Report  -  Lessons  Learned,  Headquarters,  1st  Battalion  (AW)(SP), 

44th  Artillery _ 
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